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Eligibility Policy – Shared Ownership Homes   

Policy Statement & Purpose 

Bromford is committed to assessing all applications fairly and without discrimination. We aim to 
allocate shared ownership, including resales and shared ownership for older people, to qualifying 
purchasers in a transparent and consistent manner, in line with Homes England’s eligibility 
criteria. Our goal is to assist households on lower incomes who would otherwise be unable to 
afford and sustain home ownership. 
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1. Scope 

This policy sets out Bromford’s approach to the allocation of shared ownership homes, including 
resales, and Older Persons Shared ownership.  
This policy sets out the eligibility for Shared Ownership and covers all homes developed through 
one of Homes England’s affordable homes programmes and Bromford Development Limited 
(BDL). 
The minimum initial share you’d need to pay will vary depending on the type of scheme.  Here at 
Bromford, we have varying scheme types. Some are grant funded, where minimum is 10%.  For 
those that aren’t, its 25%.  For both scheme types, the maximum initial purchase is then 75% 
 
This policy applies to all applications for shared ownership homes managed by Bromford, 

including all subsidiaries.  

2. Reference Materials  

List of Referenced Documents 

Homes England Capital Funding Guide  

Anti-Money Laundering Policy.docx 

First Come, First Served Policy 

Surplus Income Policy 

Adverse Credit, Lending and Cash Buyers Policy 

Complaints Policy 

Probity Policy 

Selling to an employee or relative authorisation form 

https://bromford.sharepoint.com/:w:/r/sites/EdmLive/_layouts/15/Doc.aspx?sourcedoc=%7B1583B31B-11CE-4902-B487-A2A570435503%7D&file=Anti-Money%20Laundering%20Policy.docx&action=default&mobileredirect=true&DefaultItemOpen=1%3Fweb%3D1
https://bromford.sharepoint.com/:b:/r/sites/EdmLive/Corporate%20Documents/First%20Come%20First%20Served%20-%20Shared%20Ownership-%20Final.pdf?csf=1&web=1&e=fY06pC
https://bromford.sharepoint.com/:b:/r/sites/EdmLive/Corporate%20Documents/Surplus%20Policy%20-%20Final.pdf?csf=1&web=1&e=1MrV7E
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3. Principles 

Eligibility Criteria 

To be eligible to purchase a Shared Ownership property, Prospective Buyers must meet the 
following conditions:  

• No Other Property Ownership: Prospective Buyers must not own or have a mortgage on 
any other property.  

• Minium Age Requirement: Prospective Buyers must be at least 18 years old. 
• Income Limits: The total household income must not exceed the affordable housing limits 

as set out in the Homes England Capital Funding Guide. Specifically, the gross household 
income must be less than £80,000 per year (or £90,000 in London). 

• Financial Preparedness: Prospective Buyers must have sufficient funds to cover legal and 
mortgage fees, as well as a deposit, which is typically between 5% and 10% of the share 
value. 

• Inability to Purchase on the Open Market: Prospective Buyers must be unable to buy a 
property that meets their needs through the open market. 

• Credit History: Prospective Buyers must have a good credit history.  Please refer to the 
Adverse Credit, Lending and Cash Buyers Policy for specific criteria 

• Employment status: Unemployed or self-employed Prospective Buyers can apply, but they 
must demonstrate a stable income. 
  

Customer Priority 

We aim to offer our shared ownership homes on a first-come, first-served basis, in accordance 
with our First Come, First Served Policy, if Prospective Buyers meet the relevant eligibility and 
affordability criteria.  

The exception is to this for qualifying armed forces personnel and in certain rural locations and 
sites. 

Serving members of the British Armed Forces, this policy applies to current military personnel 
and former members discharged within the last two years. If a service member dies while in 
service, their priority can be transferred to their bereaved spouse or civil partner. 

Shared ownership sites that are subject to specific eligibility criteria as a condition of the planning 
permission, known as a Section 106 agreement. Bromford is required to adhere to these restrictions 
when allocating homes. This may involve giving priority to Prospective Buyers with a local area 
connection, with a cascade criteria applied to subsequent areas that will be given priority.  
 
Some schemes are located in Designated Protected Areas (DPA’s), which are typically rural locations 
and smaller settlements. New home developments in these areas may have their own restrictions 
and criteria. Potential customers will be informed on a scheme-by-scheme basis if specific criteria 
are in place.   
 
Establishing Affordability 
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All Prospective Buyers must undertake an affordability assessment with Bromford’s nominated 
Mortgage Advisor to determine: 

• Affordability of Purchase and Monthly Housing Costs: Whether the Prospective Buyer can 
afford the purchase and meet the ongoing monthly housing costs.  

• Affordable Percentage Share: The percentage share that is affordable for the Prospective 
Buyer.  

In accordance with the Surplus Income Policy, the assessment will involve a comprehensive 
review of all income, savings, and assets, as well as the Prospective Buyer’s ability to secure a 
mortgage and sustain the costs of home ownership. Additionally, loans, credit card debts, and 
other credit commitments will also be taken into account as part of the affordability checks. Anti 
Money Laundering checks will also be conducted. 

Prospective Buyers will need sufficient funds to cover the costs and fees associated with buying 
and moving into their new home.  

Prospective Buyers are not required to take a mortgage or purchase any products through these 
advisors.  If a mortgage is being used, our consent is required. 

The credit history of Prospective Buyers will be checked in line with our Adverse Credit, Lending 
and Cash Buyers Policy.  Additionally, our solicitors may conduct a Land Registry search to ensure 
the purchaser does not own another property. 

Prospective Buyers receiving benefits such as housing benefit or disability allowance will be 
considered on a case-by-case basis.  The affordability assessment will need to demonstrate their 
ability to afford and sustain the rent and service charge, alongside their personal living costs, with 
a suitable surplus on a budget planner 

Self-employed Prospective Buyers can apply for shared ownership, provided they meet the 
income certification requirements set by mortgage advisors and lenders.  

Existing social housing tenants will undergo additional checks to ensure they are vacating their 
tenancy and have no rent arrears or ongoing disputes with their landlord. 

Different criteria may be used when assessing customers for older person’s shared ownership – as 
they may have different financial priorities, such as needing to fund current or future care costs. 
Each Prospective Buyer’s circumstances will be considered on an individual basis.  

Optimising the share percentage purchased 

Bromford requires customers to purchase a share that optimises what they can afford, as this is a 
condition of accepting Homes England (HE) grant funding to build shared ownership homes and 
aligns with the Surplus Income Policy. Recognising that customers have individual circumstances 
influencing how much of their income can be allocated to housing costs, the mortgage advisor will 
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take all relevant factors into account during the financial assessment to propose an affordable share 
level 

Existing Owners 

Prospective Buyers who already own or part own a property (either in the UK or abroad) will be 
eligible providing they sell that home no later than legal completion of their Shared Ownership 
home purchase. 

Prospective Buyers will be asked to provide: 

• Proof that their home is in the process of being sold (i.e link to an online listing, an 
offer/acceptance letter, memorandum of sale, solicitor documentation and/or transfer of 
title) and/or 

• Proof that their name is being removed from their current mortgage agreement. 

Immigration Status 

Customers subject to immigration control and without indefinite leave to remain can still access 
shared ownership, provided they meet the standard eligibility and affordability criteria assessed 
by a nominated Mortgage Advisor. A key factor will be whether a qualifying lending institution, 
such as a bank or building society, is willing to provide financing for the purchase. If financing is 
approved, it suggests that the customer has the financial stability to buy and maintain the 
property, and they may be granted access to the scheme. Each application will be assessed on a 
case-by-case basis. 

Joint Customers 

Customers can apply jointly to purchase a shared ownership home, provided both become the 
joint legal owners. For joint applications, both Prospective Buyers must meet the Shared 
Ownership eligibility criteria, and affordability will be assessed based on their combined financial 
circumstances. In some cases, more than two people can apply jointly, providing all parties 
individually and collectively meet the eligibility criteria for shared ownership (e.g the total gross 
household income is less than £80,000).    

Cash Purchases 

Cash purchasers should be assessed in accordance with the principles set out in the Surplus Income and 
Adverse Credit, Lending and Cash Buyers Policy, considering their individual circumstances.  Prospective 
Buyers  will be referred to our nominated Mortgage Advisor whose primary role is to confirm the 
unavailability or unsuitability of a mortgage for the Prospective Buyer. Cash purchase requests will require 
internal approval.  We need to ensure that the purchase is affordable for the Prospective Buyer and that 
they have the means to sustain Shared Ownership in the long term, in addition to meeting the standard 
eligibility requirements for the home they wish to purchase. 

 
Mortgage Term 
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Customers are free to explore mortgage products that aid their ability to enter home ownership. 
Increasingly, mortgage products with terms longer than the traditional 25 years are available in the lending 
market. Bromford will rely on the guidance of the mortgage advisor, as part of the financial assessment to 
consider individual customer circumstances, to ensure home ownership will be sustainable for the 
customer 

 
Bromford employees and their relatives 
 
If a Prospective Buyer is an employee or former employee, a close relative, a member of the Customer 
and Community Influence Network, or a Non-Executive Director, this must be declared during the 
application process. Applications will not receive preferential treatment. If the Prospective Buyer qualifies, 
the purchase must be authorised by the Regional Director or a delegated senior colleague, in accordance 
with the Group’s Probity Policy. 
 
 

 

 
Appeals and complaints 
 
Bromford is committed to handling complaints and appeals related to shared ownership applications and 
allocations fairly and transparently. 
 
By adhering to these complaints and appeals procedures, Bromford ensures that all Prospective Buyers  
and residents have a clear and fair process for addressing their concerns and seeking resolution. 
Customers may appeal against our decision not to offer them a home if they feel we have not taken into 
account all relevant information or have made the decision unfairly.  
 
Appeals must be submitted in writing within 5 working days of the decision notification. Each sale type will 
be reviewed upon appeal. For new home sales, Bromford will not hold homes empty during the appeal 
process. If the appeal is successful, a suitable alternative property will be offered. 
The Regional Director will consider all appeals. Customers will be notified of the outcome in writing within 
15 working days or within a mutually agreed timescale. If the customer remains unhappy with the 
outcome of the appeal, then they should advise Bromford in writing of the reasons and this will be 
considered under Stage Two of the Bromford Complaints Policy. Recourse available to the customer, post 
Stage 2 complaint, is a complaint to the Housing Ombudsman 8 weeks after outcome and within six 
months or an application for a judicial review on a point of law. 
 

 
 
4. Responsibilities  

The Board has overall responsibility for the implementation and adherence to this policy.  

The Investment Forum is responsible for reviewing the policy and making recommendations to the board.  

The Regional Director is responsible for preparing this policy, overseeing its implementation, and 
maintaining supporting risk management and internal control systems and processes.  

Sales Managers are responsible for ensuring the process adheres to this policy.  

Potential buyers are responsible for submitting complete and accurate information promptly.  
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All colleagues are responsible for acting in accordance with the principles of this policy and its associated 
methodology, tools, and systems.  

 

5. Legislative or Regulatory Requirements  

This policy is designed in compliance with the guidelines provided by Homes England. Adherence to this 

policy ensures that Bromford operates within the framework set by Homes England. 

6. Assurance Framework 

Bromford has adopted the ‘three lines of assurance’ model. It is built upon Bromford’s strong 

control culture and organisational delegation of responsibility. It is the responsibility of 

managerial and supervisory colleagues within business units who use the policy to ensure that the 

policy is communicated and effectively implemented, and to ensure colleagues are aware of their 

responsibilities. Adhering to policy and underpinning procedures ensures we continue to operate 

within our overall risk appetite as a business. 
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