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Adverse Credit, Lending and Cash Buyer Policy 

 

Policy Statement & Purpose 

At Bromford, our policy aims to ensure fair and equitable treatment for all Prospective Buyers, 
maintaining transparency and accountability in our processes while supporting the financial stability 
of our Housing Association. We are committed to providing sustainable housing opportunities to 
those in need without discrimination, ensuring that homes are sold only when the purchase and 
ongoing home ownership costs are affordable and sustainable for our customers. 

This policy is applicable to all Prospective Buyers interested in purchasing a Shared Ownership home 
through Bromford.  It covers those both using a mortgage and those purchasing with cash savings 
when a suitable mortgage product is unavailable.  
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1. Scope 

This policy applies to all applications for shared ownership homes managed by Bromford, including 
all subsidiaries. 

Definition of Adverse Credit 

Adverse credit refers to a history of missed payments, defaults, County Court Judgements (CCJs), 
Individual Voluntary Arrangements (IVAs), bankruptcy, or any other significant negative financial 
events that may impact an individual’s creditworthiness. 

 

2. Reference Materials  
 

List of Referenced Documents 

Surplus Income Policy 

Homes England Capital Funding Guide 

Anti-money Laundering Policy 

First Come, First Served Policy  

Eligibility – Shared Ownership Policy 

Complaints Policy  
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3. Principles 
 

• Ensure that all Prospective Buyers are treated fairly and equitably, regardless of their past. 
Uphold principles of non-discrimination, ensuring that no Prospective Buyer is disadvantaged 
based on protected characteristics or financial background, including adverse credit 
histories. 

• Maintain transparency in the assessment and decision-making processes. 

• Document all decisions and their justifications to ensure accountability and facilitate 
continuous improvement of the policy. 

• Protect the financial stability of the housing association while extending sustainable housing 
opportunities to those in need. 

• Ensure that Prospective Buyers can afford and sustain home ownership in the long term. 

• Document all decisions and their justifications to maintain accountability and support 
continuous policy improvement. 

• These principles guide our approach to allocating shared ownership homes, ensuring a fair, 
transparent, and equitable process for all Prospective Buyers. 

 

Assessment Criteria  

Bromford uses qualified and regulated mortgage advisors to financially qualify each Prospective 
Buyer looking at the customers income, employment stability, and overall affordability to determine 
their ability to meet mortgage, rent, service charge payments and any associated costs.  This will be 
considered alongside our Surplus Income Policy.   In addition, we have set guidelines to follow which 
determine the suitability of any potential purchaser. 

Recent Credit Events: 

Missed mortgage/rent arrears - No mortgage/rent arrears within the last 12 months or arrears of 
more than 3 months in last 36 months 

Bankruptcy/Individual voluntary arrangement (IVA) -Not been declared bankrupt within the last 6 
years (IVA/Bankrupts who have been discharged over 3 years ago and who have no residual debt 
may be accepted subject to Individual Assessment). 

Unsecured arrears - No outstanding unsecured arrears in the last 3 years 

County Court Judgments (CCJs) or registered defaults - They may be acceptable only in the following 
circumstances: 

• All CCJ/defaults were registered more than 3 years ago and satisfied prior to mortgage 
application 

• All CCJ/defaults were satisfied more than 12 months prior to application regardless of date 
of registration 

• The CCJ/default in aggregate amount no less than £300, regardless of date of registration, 
and were satisfied prior to mortgage application 

• No unsatisfied CCJ’s registered at any time 

Repossessions - Previous repossession over 5 years ago is acceptable, provided there is no 
outstanding debt to the Lender and no other credit issues within the last 5 years (requires 
confirmation letter from the repossession lender). 

Debt management plans – Each plan will be reviewed individually, considering the repayment period 
and affordability.   For instance, debts exceeding £5000 with a repayment period longer than 3 years 
will be considered on a case-by-case basis, particularly for cash purchases. 

Deposit 

Bromford does not support the purchase of shared ownership homes using 100% loan to value 
mortgages, with zero deposit. A minimum of 5% deposit is required to apply for any of our shared 
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ownership homes.  A larger deposit may be required from Prospective Buyers with adverse credit to 
mitigate risk and demonstrate commitment to homeownership. 

 
(A 100% loan to value mortgage, means that the customer has no equity in their home. Property 
values can go up or down and in the event of values going down, with no deposit, customers would 
go into negative equity. As a responsible provider, we believe customers should have at least a 5% 
deposit to reduce the risk of negative equity) 
 

Bromford reserves the right to refuse mortgages from lenders offering interest rates more than 3% 
above the base rate or if the mortgage arrangement fee exceeds £1000. If the mortgage 
arrangement fee is added to the loan, it must not affect the minimum 5% deposit requirement. 

Cash Purchases  

Prospective Buyers may purchase their share in cash if they are unable to obtain a mortgage but 
have sufficient savings. Acceptable reasons for an Prospective Buyer to cash purchase a share will be 
considered on the grounds of: 

• Age 

• Religion 

• Disability  

• Low income 

In all cases Prospective Buyers will be required to have a financial assessment to review affordability 
and eligibility. As with all other Prospective Buyers, they will be referred to a mortgage/financial 
advisor to confirm that they are either unable to obtain a mortgage or that a suitable mortgage is 
not available. 

A cash buyer needs to be able to demonstrate the ability to afford and sustain the rent and service 
charge alongside their personal living costs with a suitable surplus on a budget planner. 

  ___________________________________________________________________________ 

Appeals and complaints  
 
Bromford is committed to handling complaints and appeals related to shared ownership 
applications and allocations fairly and transparently. 
 
By adhering to these complaints and appeals procedures, Bromford ensures that all Prospective 
Buyers and residents have a clear and fair process for addressing their concerns and seeking 
resolution. 
Customers may appeal against our decision not to offer them a home if they feel we have not taken 
into account all relevant information or have made the decision unfairly.  
 
Appeals must be submitted in writing within 5 working days of the decision notification. Each sale 
type will be reviewed upon appeal. For new home sales, Bromford will not hold homes empty 
during the appeal process. If the appeal is successful, a suitable alternative property will be offered. 
 
The Regional Director will consider all appeals. Customers will be notified of the outcome in writing 
within 15 working days or within a mutually agreed timescale. If the customer remains unhappy 
with the outcome of the appeal, then they should advise Bromford in writing of the reasons and this 
will be considered under Stage Two of the Bromford Complaints Policy. Recourse available to the 
customer, post Stage 2 complaint, is a complaint to the Housing Ombudsman 8 weeks after 
outcome and within six months or an application for a judicial review on a point of law. 
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4. Responsibilities 

The Board has overall responsibility for the implementation and adherence to this policy. 
The Homeownership Virtual Panel are responsible for reviewing the policy and making 
recommendations. 
The Regional Director has the responsible for the preparation of this policy, oversight of its 
implementation, and maintenance of supporting risk management and internal control systems and 
processes. 
Sales Managers are responsible for ensuring the application process adheres to this policy. 
Prospective Buyers are responsible for submitting complete and accurate information in a timely 
manner. 
All colleagues are responsible for acting in line with the principles of this policy and associated 
methodology, tools and systems. 
 

 

5. Legislative or Regulatory Requirements  

This policy is designed in compliance with the guidelines provided by Homes England. Adherence to 

this policy ensures that Bromford operates within the framework set by Homes England. 

 

6. Assurance Framework 

Bromford has adopted the ‘three lines of assurance’ model. It is built upon Bromford’s strong control 

culture and organisational delegation of responsibility. It is the responsibility of managerial and 

supervisory colleagues within business units who use the policy to ensure that the policy is 

communicated and effectively implemented, and to ensure colleagues are aware of their 

responsibilities. Adhering to policy and underpinning procedures ensures we continue to operate 

within our overall risk appetite as a business. 

 

Monitoring and compliance  

We will monitor the number of complaints, appeals, and outcomes. Additionally, we will ensure 

compliance with this policy through Internal Audit, regular reporting to the Customer Experience Forum, 

and an annual report highlighting performance, trends, and lessons learned. 
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